MINUTES OF REGULAR MEETING

OF

BRAZORIA COUNTY GROUNDWATER CONSERVATION DISTRICT
April 13, 2004
THE STATE OF TEXAS

§






§

COUNTY  OF  BRAZORIA
§

The Board of Directors of Brazoria County Groundwater Conservation District, met in regular session, open to the public, on the 13th day of April, 2004, at the Third Floor Commissioners Courtroom, Brazoria County Courthouse, Angleton, Texas, inside the boundaries of the District, and the roll was called of the duly constituted officers and members of the Board, to-wit:

	Dennis Davenport
	President

	Michael O’Day
	Vice President

	Raymond Felder
	Secretary

	John Pyburn
	Assistant Secretary

	Leo Mikeska
	Director


and all of said Directors were present, thus constituting a quorum. 
Also present at the meeting were the following:  Kelli Smith of Brazoria County, Precinct 1; Mildred Watson of the St. Thomas Center; Craig D. Pedersen of URS Corporation; Kent Burkett, Chief Administrator of the Office of the Brazoria County Judge; Steve Robinson and Justine M. Cherne of Allen Boone Humphries LLP (“ABH”).


Director Davenport called the meeting to order.  He discussed with the Board meeting procedures and reported that ABH has been hired as legal counsel for the District.  


Mr. Robinson introduced himself and noted that at the March meeting of the Board, the Board authorized entering into a Reimbursement Agreement with Brazoria County and an engagement letter with ABH subject to approval and funding by the Brazoria County Commissioners Court (“Commissioners Court”).  He sated that Commissioners Court had met and approved the engagement of ABH and funding of the Reimbursement Agreement.  He stated that he reviewed the District’s files and the first six items of the agenda are typical housekeeping items.  


The Directors and meeting attendees introduced themselves.
APPROVE SWORN STATEMENTS, OFFICIAL BONDS AND OATHS OF OFFICE OF DIRECTORS

Mr. Robinson reviewed with the Board the Directors’ Sworn Statements, Official Bonds and Oaths of Office TC "Directors’ Sworn Statements, Official Bonds and Oaths of Office" \f C \l "1" .  Upon a motion made by Director Pyburn and seconded by Director Felder, the Board voted unanimously to approve the Sworn Statements, Official Bonds and Oaths of Office of the Directors, copies of which are attached.
ORGANIZE THE BOARD OF DIRECTORS AND ELECT OFFICERS

Mr. Robinson next discussed formalizing the organization of the Board and electing officers.  Mr. Davenport noted that the legislation creating the District appointed him as the Chairman or President of the Board.  Upon a motion made by Director O’Day and seconded by Director Felder, the Board voted unanimously to approve the nomination of Director Davenport as the Chairman or President of the Board.  Upon a motion made by Director Felder and seconded by Director Pyburn, the Board voted unanimously to approve the nomination of Director O’Day as the Vice President of the Board.  Upon a motion made by Director Pyburn and seconded by Director Mikeska, the Board voted unanimously to approve the nomination of Director Felder as the Secretary of the Board.  Upon a motion made by Director Felder and seconded by Director O’Day, the Board voted unanimously to approve the nomination of Director Pyburn as the Assistant Secretary of the Board.
ADOPT FISCAL YEAR END


Mr. Robinson recommended that the Board adopt a fiscal year-end consistent with the fiscal year-end adopted by Brazoria County for bookkeeping purposes.  He reported that Brazoria County will provide support services for the District.  Director Felder moved that the Board adopt a Resolution Adopting Fiscal Year-End TC "Resolution Adopting Fiscal Year-End" \f C \l "1"  establishing October 1 as the District’s fiscal year-end consistent with Brazoria County.  Director Mikeska seconded the motion.  In response to Director O’Day’s question regarding the budgeting process, Mr. Burkett stated that adopting a consistent year-end would be helpful from an accounting standpoint.  The motion was approved by unanimous vote.  A copy of the Resolution is attached.
DISCUSS AND ESTABLISH REGULAR MEETING DATE AND TIME FOR THE BOARD OF DIRECTORS

Discussion ensued regarding establishing a regular meeting date and time for the Board of Directors.  Following discussion, Director O’Day moved that the Board establish the second Tuesday of each month at 6:00 p.m. at the current meeting location as the regular meeting date and time.  Director Pyburn seconded the motion, which was approved by unanimous vote.  It was noted that the next meeting dates would be scheduled for May 11, 2004 and June 15, 2004.
ADOPT RESOLUTION ESTABLISHING POSTING PLACE FOR NOTICE OF BOARD OF DIRECTORS MEETINGS

Mr. Robinson recommended posting notice of the Board of Directors Meetings at the Brazoria County Courthouse.  Upon a motion made by Director Felder and seconded by Director Pyburn, the Board voted unanimously to adopt a Resolution Establishing Posting Place for Notice of Board of Directors Meetings TC "Resolution Establishing Posting Place for Notice of Board of Directors Meetings" \f C \l "1"  establishing the Brazoria County Courthouse as the posting place, a copy of which is attached.
ADOPT SEAL FOR THE DISTRICT
Mr. Robinson reviewed with the Board a sample of a seal for the District.  Upon a motion made by Director Mikeska and seconded by Director O’Day, the Board voted unanimously to adopt the seal for the District as imprinted on the signature page of the minutes of this meeting.
DISCUSSION AND POSSIBLE ACTION ESTABLISHING MISSION, GOALS AND OBJECTIVES 


Mr. Robinson discussed the creation and activities of the District to-date.  He stated that the Texas legislature re-established the District and that a confirmation election must be held within Brazoria County to enable the District to operate officially with all applicable regulatory powers.  He stated that the regulatory functions of the District are not exact and that groundwater conservation districts within Texas perform very divergent roles.  He noted that during a prior Board meeting, Mr. Pederson made a presentation which broadly outlined the activities of other groundwater conservation districts within Texas.  He stated that the Commissioners Court had discussions with URS Corporation regarding assisting the Board with defining the missions and objectives of the District.  He stated that URS Corporation is very experienced in providing such assistance.  He stated that once the missions and objectives of the District are defined, an engineering study would be necessary to assist with planning and implementation.  He stated that due to funding constraints, obtaining assistance from URS Corporation and presenting the defined missions and objectives to Commissioners Court would be less costly and time consuming than moving forward with an engineering study without defined missions and objectives.  No action was taken by the Board for this item.
DISCUSS APPOINTMENT OF URS CORPORATION AS A CONSULTANT TO THE DISTRICT AND AUTHORIZE APPROPRIATE ACTION


Discussion ensued between the Directors, Mr. Robinson and Mr. Pedersen regarding determining the actions to be taken by the Board, a proposed scope of services and budget for URS Corporation, obtaining approval and funding from Commissioners Court, determining the amount of time needed to define the District’s missions and objectives, the form of contract proposed by URS Corporation, URS Corporation’s experience and qualifications, and conflict of interest issues.  Following discussion, upon a motion made by Director O’Day and seconded by Director Felder, the Board voted unanimously to request a scope of services and the associated estimated costs for assisting the Board with defining the missions and objectives of the District.
DISCUSSION OF CONFIRMATION AND DIRECTORS ELECTION FOR THE DISTRICT
The Directors, Mr. Robinson, Mr. Pedersen and Mr. Burkett next discussed the procedures, costs and timing for holding a confirmation and directors election for the District.  Mr. Robinson reported that the deadline for holding the election is December 31, 2006.  Discussion ensued regarding methods of obtaining information on other districts and dispersing information regarding the mission and objectives of the District.  Mr. Robinson stated that an estimate of costs for holding an independent election will be obtained from Brazoria County.  Mr. Burkett stated that he will determine whether there are any possible election dates in 2005.  He commended the Board for their participation in the process.  He stated that Commissioners Court has recognized that water is a precious commodity and that establishing effective regulations is necessary.  He stated that the process of establishing missions and objectives will require time and that Commissioners Court is excited to proceed.  He stated that the prudent level for the scope of engineering work for phase one prior to the confirmation and directors election will be research, education, planning and engineering to both the Board’s and Commissioners Court’s satisfaction.  He stated that education of the public and participation by the industry and municipality stakeholders will be necessary.  He stated that the scope of work should provide an estimate of the amount of time needed for scheduling of the election.  

In response to Directors’ questions, Mr. Pedersen stated that there are regional water plans but there is no state mechanism for regulation of groundwater.  He stated that the only mechanism is an approved groundwater district.  He stated that under the law, a regional plan has to consider the groundwater district’s plan.  He stated that he has not seen much conflict between regional water plans and groundwater district plans.  He suggested that the Board review the websites of the Texas Water Development Board and the Texas Alliance of Groundwater Districts.

After further discussion, upon a motion made by Director O’Day and seconded by Director Felder, the Board voted unanimously to adjourn the meeting.
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