MINUTES OF REGULAR MEETING

OF

BRAZORIA COUNTY GROUNDWATER CONSERVATION DISTRICT
May 11, 2004
THE STATE OF TEXAS

§






§

COUNTY  OF  BRAZORIA
§

The Board of Directors of Brazoria County Groundwater Conservation District, met in regular session, open to the public, on the 11th day of May, 2004, at the Third Floor Commissioners Courtroom, Brazoria County Courthouse, Angleton, Texas, inside the boundaries of the District, and the roll was called of the duly constituted officers and members of the Board, to-wit:

	Dennis Davenport
	President

	Michael O’Day
	Vice President

	Raymond Felder
	Secretary

	John Pyburn
	Assistant Secretary

	Leo Mikeska
	Director


and all of said Directors were present except Director Pyburn, thus constituting a quorum. 
Also present at the meeting were the following:  Craig D. Pedersen of URS Corporation (“URS”); Kent Burkett, Chief Administrator of the Office of the Brazoria County Judge; Steve Robinson and Justine M. Cherne of Allen Boone Humphries LLP (“ABH”).


Director Davenport called the meeting to order.  
DISCUSSION AND POSSIBLE ACTION ESTABLISHING MISSION, GOALS AND OBJECTIVES 


The Directors, Mr. Robinson, Mr. Pedersen and Mr. Burkett reviewed and discussed a draft of the proposed mission, goals, and management objectives for the District prepared by URS.  The Board requested the proposed mission, goals, and management objectives be designated as preliminary.  Following discussion, Director Felder moved that the Board adopt and recommend to the Brazoria County Commissioners Court (“Commissioners Court”) approval of the preliminary mission, goals, and management objectives of the District.  Director Mikeska seconded the motion, which was approved by unanimous vote.

DISCUSSION OF CONFIRMATION AND DIRECTORS ELECTION FOR THE DISTRICT
The Directors, Mr. Robinson, Mr. Pedersen and Mr. Burkett next discussed the procedures, costs and timing for holding a confirmation and directors election for the District.  Mr. Burkett reported that the approximate cost to the District of holding an election at a time when there are no other county-wide elections is $30,000.  He discussed possible opportunities for the District to be included in a county-wide election.  Mr. Robinson reported that the deadline for holding the election is December 31, 2006.  No action was necessary for this item.

REVIEW PROPOSAL FROM URS CORPORATION AND AUTHORIZE APPROPRIATE ACTION


Mr. Pedersen next reviewed with the Board a proposed scope and budget of tasks to assist the Board with its mission and objectives prior to the confirmation election TC "proposed scope and budget of tasks to assist the Board with its mission and objectives prior to the confirmation election" \f C \l "1" .  A copy of the proposal is attached to these minutes.  Mr. Pedersen responded to questions and discussion ensued between the Directors, Mr. Robinson and Mr. Pedersen regarding the proposed tasks included in the basic, enhanced and recommended budgets and obtaining approval and funding from Commissioners Court.  Discussion ensued regarding the most effective methods to accomplish public outreach.  Following review and discussion, Director O’Day moved that the Board make a recommendation to Commissioners Court to negotiate a contract with URS based on the attached proposal including the basic budgets for Tasks A and B and the basic and enhanced budgets for Task C.  Director Felder seconded the motion, which was approved by unanimous vote.

REVIEW PROPOSAL FROM ALLEN BOONE HUMPHRIES LLP AND AUTHORIZE APPROPRIATE ACTION


Mr. Robinson next reviewed with the Board a proposal from ABH for additional legal services TC "proposal from ABH for additional legal services" \f C \l "1"  for providing support to the District and its consultants in developing the District’s mission, goals and objectives prior to the confirmation election, a copy of which is attached.  He responded to Directors’ questions regarding specific tasks and fees.  Discussion ensued between the Directors, Mr. Robinson and Mr. Pedersen regarding the tasks to be performed prior to the confirmation election.  Following review and discussion, Director Mikeska moved that the Board make a recommendation to Commissioners Court to negotiate an engagement letter with ABH based on the proposal for additional legal services as presented.  Director O’Day seconded the motion, which was approved by unanimous vote.
APPROVE REQUEST TO BRAZORIA COUNTY COMMISSIONERS COURT


Discussion ensued regarding the procedures for making recommendations to Commissioners Court.  Mr. Burkett reported that the next meeting of Commissioners Court is scheduled for May 25, 2004.  The Board concurred to appoint Director O’Day as the District’s representative at the Commissioners Court meeting.  Discussion ensued regarding the mechanics of the agreements and funding by Commissioners Court.  Following discussion, Director Felder moved that the Board authorize execution of a Supplemental Reimbursement Agreement with Brazoria County to include any additional funds approved by the Commissioners Court on May 25, 2004.  Director Mikeska seconded the motion, which was approved by unanimous vote.  Following discussion, the Board concurred to schedule the next meeting on July 13, 2004.
After further discussion, upon a motion made by Director O’Day and seconded by Director Mikeska, the Board voted unanimously to adjourn the meeting.
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